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Electricity

Digital
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Teknologiske paradigmeskifter er vanskelige a
forutse

AT&T utarbeidet i 1985 en prognose for
utbredelse av mobiltelefoner i ar 2000

Deres (15-ars) prognose var

900.000

abonnenter

|
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233

Dvs at de bommet
med en faktor pa

120x

Det faktiske svaret var abonnenter

109 millioner

abonnenter




“If | had asked people
what they wanted,
they would have said

faster horses.”
—Henry Ford
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Change Is the only constant



By 2020, your company will either lead a digital
business industry vision you

have created or be part of one

created by someone else

... if you are still in business ...



| ar 2020 kommer mer enn 50% av arbeidskraften til a veere
fra generasjon Y og Z, dvs de har vokst opp tilkoblet nettet
og med en mobil i handen.

- EY, Megatrends 2015



The Automation Of Knowledge Work:
Rise Of The Machines

Technological advancements, superfast
processors, and more effective sensors have
made it easier for computers to replace
humans, even in roles where decision making
or problem solving is required e.g. doctors.
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Knowledge work automation
can have an impact of up to
¥, $7 trillion on many industries.
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According to McKinsey, the tasks performed
by knowledge work automation tools and
systems will equal the output of about
110-140 million full-time employees.

Productivity will improve but the distribution of
resources around the world can worsen, and the
—~=  wealth gap can widen.

W=y U
< U4 1 % Developed countries will benefit by investing in the

¥, technology, while underdeveloped economies will
@ become more dependent on developed countries.



Industri 4.0

Merkel: "IKT er na Tysklands
viktigste naering - ikke fordi den
er stgrst, men fordi den vil
bringe konkurransekraft til alle
andre n&ringer." ”Die Digitalisierung der

produktion muss oberste Prioritat haben, wenn die
deutsche Wirtschaft auch kiinftig international
bestehen will.”




The Fourth Industrial
Revolution

will affect the very essence of
our

human experience.

Klaus Schwab
Founder & Executive Chairman,
World Economic Forum



 Hvem blir sittende fast i gjorma?
Endringsledelse blir fremtidens viktigste
egenskap og bade bedrifter og styrer ma ha nye
egenskaper. Endring blir normalen!!!!




Andel tid brukt pa digitalisering i ledergruppen

Norway |
Sweden |

Europe

AsiaPac

North America

0,0




Andel omsetning truet av digital disrupsjon
om 5 ar

38,2

North AsiaPac Europe Sweden Norway
America

n=177 n=74 n=49 n=33 n=39



Andel omsetning fra nye produkter og
fjlenester

North AsiaPac Europe Sweden Norway
America




Digitalisering er ikke viktig for fremtidig suksess?

Hva er viktig for fremtidig suksess? + Tradisjonelt
00 05 10 15 20 25 30 35 40 45 50 konkurransebllde

o _ Y
arginpress 4] + Vikan bli mer digitale!
Regulennger + Ingen store trusler fra

Ny Konkumanse - | andre
Multikanal o] + Sverige og Norge
| ganske likt

g . + Asia-Pac og Nord-
Digitale alternativer . Amerika: 4’ 0_4,5

Forretningsmode| - | + Europa forgvrig miat |
mellom

loT i produkter n




Be the first to clip this slide

Fhere are problems to solve, particularly related to cost of labour




Digitalisering gker konkurransekraften i et
h@ykostland

Raskere innovasjon
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http://www.google.no/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://w3.siemens.com/topics/global/en/industry/future-of-manufacturing/pages/future-of-manufacturing.aspx&ei=oHUrVdufBY_PaKSugTA&bvm=bv.90491159,d.d2s&psig=AFQjCNGo_hrCPlhR_c8R4dyZM5xOprlWMw&ust=1428997872883779

Digitalisering avgjgrende, men vi har ikke gode strategier

7 av 10

Skal oke investeringene pa

ener digitalisering er avgjerende for Har ikke gode nok strategier

nkurransekraften

digitalisering de neste tre rene
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Vil digitalisere, men mangler kunnskap og kapasitet

43% 43%
23%
19% 28%
14%
. y

Manglende  Kjennerikke ~ Manglende lkke tilstrekkelige ~ Nytten Ser ikke behovet  For raske
Manglende kapasitet godt nok til vilje fra finansielle overstiger foren egen endringer |
kompetanse internt fordelene ledelsen ressurser  ikke kostnaden strateg omgivelsene
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"*Youcant just ask

Y customers what they

Pwant and then try to gjve
that to them. ISLJ the time
you get it built, theg'”

want somethi ng new”




Mergendagens kundeforventninger




Volvorii Smart Shoe — Customizable via a

'

Smartphone

o

https://www.indiegogo.com/projects/volvorii-timeless



Sjekklisten

Hva er selskapets unike «IP» og hvor lenge?

* Hva er sannsynligheten for a lykkes i neste fase?

Er digitalisering av dagens leveranse av verdi for kundene?

Hvordan vil konkurrentene vare agere i morgen?




How are the services and offerings from the company
consumed in 3/5/10 years?



Please stop waiting for a map. We
reward those who draw maps, not
those who follow them.

— Seth Codin —

AZ QUOTES







Analyzing work activities rather than occupations is the most
accurate way to examine the technical feasibility of automation.

Technical feasibility, 26 of time
spent on activities that can be

78
69
automated by adapting currently 64
demonstrated technology
25
18 20
QL. .

[_east susceptible L ess susceptible Highly susceptible

Time spent in all US occupations, %

Applying Unpredictable Data processing
expertise’ physical
Managing Stakeholder work?®

Data collection Predictable
others interactions

physical work?
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“Innovative people do not need to be told to do
it, they need to be allowed to

Works
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Promoters are more than “not angry “customers




The Check list

* What is the USP/«unique IP»? and for how long?
 What is the probability for success in the next phase?

* |s automation/digitalization of today’s services what the

customers want tomorrow - to become promoters?
 How will the competition appear going forward?

* How to ensure the right organisation and mind set?
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* Kontinuerlig transformasjon eiere, styre og ledergruppe/ngkkelansatte

 Attraktivt brand, kanal til kundene og et gkosystem

* Forstaelse av marked, konkurrenter/co-opetitors og gkosystem

* Kundens behov og betalingsvillighet i dag og i morgen

* Innovasjon i alle ledd ma forventes og forlanges

7~
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Digital is 10% tech and 90% human.
Organizations talk about digital as if it is 90% tech
and 10% human.

(Lucia Adams)



“Klassisk” endringsledelse.

>~ Vi ma endre oss, implementere ny teknologi,
- cae veere konkurransedyktige, effektive og produktive.
Siap - B _. Digitalisering, digitalisering, digitalisering_

Hva betyr dette for meg?
Hva skal jeg na gjere?
Kommer jeg fortsatt ha en jobb?
Dette er skummelt, jeg er redd,
jeg vil ikke.
f A

Ansatte ten Folelser
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