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Digital disrupsjon, bransjeglidning, paradigmeskifte …



Det har aldri skjedd før



Hvordan organiserer vi oss?



Er du og organisasjonen tøff, dum, gal, … nok til å 
prøve uten å vite hvor det ender?



It’s a state of mind?



It’s a state of mind – for us all in the team, org., …

Google organizes itself into flexible, 
diverse, and modular units of employees
that can be reconfigured quickly. To 
enable cross-functional collaboration, 
Google fosters a «marketplace of ideas» 
in which briefs about new ideas and 
projects are published internally. 
Employees can vote for the most 
promising projects and choose whick
ones to support with their time.

BCG 2012, M. R. Love and Matur N.



Ledelsens utfordringer ved overraskende -
strukturelle endringer



Interimledelse 2016 -> 2017 -> 



Interimledelse +
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