Konnen Interim Manager Change-Prozesse leichter umsetzen?
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2014 2015 2016

Construction 14% 25% 12%
Wholesale 19% 17% 23 %
Manufacturing 22% 6% 0%
Electr., Gas, San. Serv 8% 19% 0%
ELIT,Tele & related 8% 19% 31%
Services 3% 6% 4%
Bank & Finance 6% 3% 12 %
Petro. & Related 0% 3% 0%
Food 3% 3% 0%

Retail 3% 0% 12 %

Real Estate 3% 0% 0%
Transport 3% 0% 0%
Government 3% 0% 4%
MemberOrg. 3% 0% 0%
Health 3% 0% 4%

2014 2015

Internasjonal 17 % 26 %
PE/Venture 33% 24%
Privat/Familie 28% 24%
Bors 11% 15%
Stat/kommune 6% 12%
Offentlig 3% 0%
Hagle 3% 0%
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2014 2015 2016

CEO 33% 26% 15%

CFO 22% 17% 27%

PROMan. 17% 23% 15%

Line Man. 17% 11% 15%

Sup. Funct. Man. 8% 11% 4% >
S&MMan. 3% 9% 8% =
HRMan. 0% 3% 15%
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Ha en plan med involvering!
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Fa organisasjonen med! ... vit hvor du ER!
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Styret

3. Redundancy

A reduction of 15 - 25 people would resul in a cost reduction of appr. 0.9 to 1,5 mNOK /
month.
The negative revanue effect has not been calculated

= Dismissal Effect from August + Cost

*  Lay Offs Effact from May

The Board thought the quantity needed was in the range of 20-25, and thought the
best was a mix of Dismissals and Lay Offs.

The Board expects Management to start the process of a reduction in work force
either temporary by layolfs or permanently by redundancies (terminations). Itisa
prerequisite that the management complies with legal requirements implementing
a possible process.

ltem on the agenda:

Implementation of the new business plan for the company.

Based on the business plan presented, the meeting unanimously approved of the
implementation of this plan and gave the managing directorthe auth ority to
implement, includingthe adequate adju stments for the headcountin the company.

The board acknowledgedthatthe managementhas assessed a number of cost
cuttingmeasures of which several will be implemented. Mevertheless the board's
assessmentisthatareduction in headcounts in the magnitu de presentedin the
business plan cannot be avoided. The downsizing shall comply with Nonwegian
legislation .

There whereno more items on the agenda. The minutes of the board mestingwere
signed by the board members.

Underlag
Plan (Planning)
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Informer mye og aerlig, inviter til deltakelse
- konsistent i organisasjon og styret (underlag for beslutninger)!
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Hver og en er en del av situasjonen og Igsningen
- Hva har vi (ikke) behov for?
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Vaer forberedt sammen med linja og stgttetroppene!

e Formelt og reell involvering:
— Fagforeninger
— AMU

e Reelt og formelt:
— Hver og en og ALLE
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Vis resultatene G wor
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